Hybrid Security

How CLTD protected a distributed workforce

without disrupting how people work

At a glance
Challenges

o Keeping critical data secure everywhere
o Integration into existing systems
o A system that would work for all staff

Results
o User-friendly systems and strong protection

e Drop in detected threats
o Reduced Board reporting time

No time to lose

"I had nights when I'd stare at the ceiling and
wonder if a hacker had got into our systems," says
James Del.arn, Operations Director at CLTD.

That worry is not unusual. When staff work from
home, a company's data is now on networks and

devices that the security team has less control over.

"Our workforce was now working from home in the
UK and Europe, using company and personal
devices," DelLarn explains.

"Offering work-from-home has allowed us to attract
the best people for our company as it has become
a valuable benefit."

However, hybrid working also creates significant
security challenges.

A larger attack surface

When the company started WFH (Work From
Home), its security team noticed an increase in
phishing emails and social engineering attempts.

“It's like having several small offices in different
countries, all with their own security needs,” DelLarn
says.

The company wanted a specialised approach, so
their hybrid security would integrate seamlessly
with their existing security systems.

They chose RT Security because it had experience
handling this type of situation.

Integrating new security into
existing systems

“We were concerned we'd have a
complex security system that staff
would find difficult to use.”

Martin Davies, RT Security's Director of Customer
Installations, explains: “We did a thorough
assessment of CLTD's existing infrastructure and
what would work for both staff and the company.

“Once we'd finished our assessment, we sat down
with James and staff from different departments to
create a security strategy that works for everyone.”

Davies goes on to say: “This is important. If systems
and procedures are overly complicated, staff will
avoid using them or find their own solutions.

“In both cases, this can create gaps in a company's
security posture, which is the last thing you want.

“Our role was to balance keeping the systems as
secure as possible, installing new hybrid security
and making it all as user-friendly as possible.”

Need a case study like this? www.sandsedlington.com

This is a worked sample. In a real customer case study, results would be from the customer's own data. No
figures are included here because the companies are fictional.



Multiple security measures

Staff use several devices and often travel to the
office with them. RT installed a new system, giving
them endpoint protection.

Now, every device connecting to the company's
system is secure, and new rules are also in place to
prevent unauthorised access to sensitive data.

A more powerful Virtual Private Network (VPN)
encrypts traffic moving over the network and allows
staff to access company data securely.

Staff now use passwordless authentication, which
has proved popular because they no longer have to
remember lots of different passwords as they did
before.

In turn, this has strengthened security across the
company.

Customised training makes
security easier to learn

RT also created customised training that met the
specific needs of different staff members, so
everyone learned practical ways to protect their
devices and data.

“This was a change from our usual one-training-for-
everyone approach.

“We'd never used customised security training
before, and it was a success. Staff found it easy to
follow, and several commented that it was practical
and much more user-friendly than they expected.

“Added to this, several staff have since spotted and
reported unusual activity.”

Another problem RT helped solve was the
production of reports for Boards and stakeholders.

Delivering even more value

As Davies explains: “Our clients often have to
report to their Board, so we provide them with the
facts and data they need, in an easy-to-understand
format, with a business focus.”

“This way, they can explain to stakeholders,
shareholders and suppliers how the new security
systems benefit the company and keep them up-
to-date going forward.”

“l sleep better knowing our data
and systems are secure.”

The results are in

Delarn says, “Detected threats have dropped, and
staff feel more confident to report anything
suspicious, as the new reporting system is much
easier to use.”

And then there was another unexpected benefit:
increased productivity.

“We found that staff were waiting to come into the
office if they needed to access sensitive information.

With the new security in place and having taken the
training, they felt confident accessing data away
from the office.”

RT kept downtime to a minimum and worked with
the company's other security suppliers to ensure all
systems worked together smoothly.

DeLarn says, “With RT's solutions in place, I sleep
better knowing that our data and systems are
secure.

“Now, our staff can work in a way that's right for
them and means we can attract and keep talented
people, helping our company to thrive.”

At a glance - the results

o Drop in detected threats

« Increased staff confidence in reporting
o Unexpected productivity boost

» Reduced Board reporting time

Need a case study like this? www.sandsedlington.com

This is a worked sample. In a real customer case study, results would be from the customer's own data. No
figures are included here because the companies are fictional.
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How The Main turned customer data intd;'smarter business decisions

At a glance
Challenges

o Sales and marketing teams lacked visibility
into real-time customer behaviour

o Manual reporting meant delayed decision-
making

» No link between promotions and revenue
impact

Results

o 28% increase in average order value

» 15% increase in targeted offer acceptance

» Faster, more confident decision-making
across departments

Decisions without the data

For staff at The Main, a mid-sized electronics
company, decision-making felt like solving a
jigsaw puzzle without the picture.

Staff had to manage stock levels, track customer
behaviour, and try to offer the right promotions
at the right time.

“We knew there were patterns in the data,” says
Robert Neale, Operations Director, “but it often
felt like guesswork trying to find them.”

A fragmented view

Experienced team members understood what
might work, but their insights were siloed and
challenging to scale.

“We believed our customers would spend more
if we got the timing and offer right. But we
didn't have a system to help us do this,” says
Neale.

Neale's team was also reluctant to make these
decisions because they lacked the tools to
interpret the data.

“We knew we were missing data and
information that would help us deliver
more value to the business and
customers.”

Missed opportunities

The company couldn't see which campaigns
were working, what offers worked with which
segments, or how customer preferences shifted.

As a result, hidden opportunities in the data
were being missed.

The Main contacted BridgesData, a provider of
AI-powered business intelligence tools.

Finding the right solution

“When we first reviewed The Main setup, we saw
great potential,” says Lesley Moore, BI Solutions
Lead at BridgesData.

“They had a wealth of customer and sales data.
But they needed a way to bring this together and
analyse it so that they could act on it.”

The Main wanted a solution to integrate with its
existing ERP and CRM tools and avoid major
disruptions to its day-to-day operations.

Need a case study like this? www.sandsedlington.com

This is a worked sample. In a real customer case study, results would be from the customer's own data. No
figures are included here because the companies are fictional.
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