Creating Clarity for Complex Solutions: Zero Trust
Example

A cybersecurity company had the expertise its prospects needed but
struggled to explain its solution in a way prospects could understand.

Working together through structured questions, we clarified what their
business audience wanted to know.

The 'Before' shows the detailed technical information they started with.

The 'After' shows clear, strategic content that helps prospects understand
the value and see the company as the expert.

'What changed' explains how we transformed complexity into clarity.



Before - the technical details

Zero Trust: Technical Notes
Overview

Zero Trust is a security model designed to eliminate implicit trust
within network perimeters. Instead, it enforces continuous
verification of trust across all access points, ensuring no user or
device is trusted by default—even within the network itself.

The framework is built around three core principles: verify
explicitly, enforce least-privilege access and assume breach.

Identity and Access Management (IAM)

Multi-Factor Authentication (MFA) and Contextual Access Control:
MFA verifies user identity through multiple, distinct factors. In a Zero Trust context,
policy engines continuously evaluate contextual signals such as device health, location,

network behaviour, and real-time threat intelligence.

These adaptive access controls reduce the attack surface by ensuring that even
legitimate credentials can't bypass security if anomalies are detected.

Network Segmentation
Microsegmentation:

Microsegmentation divides networks into isolated security zones and controls traffic
between them with fine-grained, identity-aware policies.

In Zero Trust implementations, Software-Defined Perimeters (SDPs) extend this concept
by concealing applications and enforcing authentication before any connection is
established.

East-West Traffic Inspection:

Continuous inspection of east-west traffic ensures internal communications are
monitored for malicious activity, preventing attackers from moving laterally across
network segments.

Policy Enforcement:

Policy Enforcement Points (PEPs) apply access controls based on decisions made by

Policy Decision Points (PDPs), which evaluate each access request against granular,
context-aware policies.



Continuous Monitoring
Security Information and Event Management (SIEM):

SIEM systems aggregate, normalise, and correlate log data from endpoints, network
devices, and applications to provide centralised visibility into security events.

User and Entity Behaviour Analytics (UEBA):

UEBA applies machine learning to detect deviations from established behavioural
baselines, identifying anomalies that may indicate credential misuse or compromise.

Implementation Requirements
* Deploy Identity Providers (IdP) that support MFA and contextual access policies.

* Implement conditional access policies based on dynamic risk scoring, adjusting
controls in real time.

e Enforce least-privilege access, ensuring users and devices have only the minimal
permissions required.

e Enable encrypted-traffic inspection at Policy Enforcement Points (PEPs) to monitor
secure communications while maintaining privacy compliance.

e Establish baseline behavioural analytics through UEBA to detect anomalies and
prevent insider threats.

Technical Benefits

e Reduced Attack Surface: Microsegmentation isolates critical resources, preventing
lateral movement.

e Prevention of Lateral Movement: Limits attacker propagation and minimises breach
impact.

* Enhanced Visibility: Continuous monitoring and centralised logging enable rapid
detection and response.

e Regulatory Compliance: Zero Trust supports frameworks such as GDPR, ISO 27001,
and HIPAA through strong access control and auditing.



After - for business audiences

Zero Trust: A One-Page Brief for Busy
Stakeholders

Why now?

Cyberattacks are in a new, more sophisticated era, regulators are
raising the bar, and customers expect stronger protection.

Boards, investors, and compliance teams are asking the same ‘ |
question: how do we prove our security model is strong
enough?

Different audiences, different needs How Zero-Trust Helps Stakeholders

For Executives - Focus on reducing business
risk, maintaining compliance, and protecting
reputation.

Reduce breach risk. Close insider gaps
before they turn into headlines.

Support compliance. Stay aligned with
For Staff - An inclusive approach that makes GDPR, ISO 27001, and other key frameworks.
them feel part of the solution rather than
part of the problem. Give leaders oversight. Visibility of who's
accessing what, when, and why.
For Suppliers - Providing access to systems
is controlled, and data is protected, so

collaboration doesn't increase risk.

Reassure stakeholders. Show customers,
partners and regulators that security is built
in.

What’s at Stake Key Points to Start

Trust erosion. Clients may quietly shift to
competitors if they doubt your security.

Supply chain exposure. One weak third-
party link can undermine your whole
system.

Check that your company's most critical
data, systems, and users are secure.

Identify where implicit trust still exists.

Phase Zero Trust controls into existing

systems gradually.
e Financial strain. Fines, fixes, and lost sales
drain resources. ¢ |nvolve staff, stakeholders and the Board.

* Investor confidence. Uncertainty reduces
backing from lenders and investors.

Takeaway

Zero Trust isn't a product; it's an approach. The organisations that adopt it early build
stronger security foundations, reduce risk, and improve confidence with customers and
stakeholders.



What Changed

Here's how | turned technical detail into clear, business-focused content.

e Removed technical jargon that obscures meaning for non-technical
readers

e Reframed around business outcomes (risk reduction, compliance,
stakeholder confidence)

e Structured for different audience needs (executives, staff, suppliers)
e Added context for why this matters now

e Provided actionable next steps for decision-makers
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